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The Medical Command Center (MCC) is staffed 24/7 by a Supervising Staff Nurse | and clerks.
There are 6 RN and 3 clerk positions dedicated to the MCC to provide 24/7 coverage.

The goals of the MCC are as follows:

e To provide a central location for all CHS facilities to report staffing and any unusual
occurrences.

e To provide a central location for all CHS facilities to obtain information, as well as
dispense information to all CHS personnel.

¢ To facilitate the transfer of patients from hospitals and medical centers back to the jail.
To notify management of serious incidents or deaths that occur in the jail.
To receive information from relatives, loved ones, and third parties who call with an issue
regarding an incarcerated person.

e To provide custody, law enforcement, and custodial facilities with a central
communication point.

If a family member reports that their loved one is suicidal or potentially going to harm
themselves, or has a serious medical condition, the MCC supplies this information to the main
clinic at the facility where the individual is housed so that immediate contact can be made with
the incarcerated person and assistance can be provided. This process has worked well over the
years.

The primary limitation to this process stems from HIPAA and other federal and State privacy
laws, as the MCC is not able to share certain information with relatives, family members, or the
community without a release or authorization from the inmate/patient. Due to the call volume
and staffing the MCC is not able to verify in real-time that a release of information has been
obtained and is in the medical chart.

To operate consistent with privacy laws, the MCC requires clinical staff who can understand and
make determinations based on information obtained from healthcare staff, medical centers, and
outside sources, and subsequently take action and provide direction to CHS personnel as
needed.

Additional staffing potentially would allow MCC staff to verify whether a release of information is
available to share information with outside parties. However, increasing staffing levels is not
entirely practical or feasible at this time for a number of reasons. First, the MCC would still not
have a way of verifying that the person on the phone is the actual person the release pertains
to. Second, it is already difficult to recruit clinical nursing staff to provide direct patient care and
adding positions to this area would decrease the number of nurses we currently have providing
care to our patients.

Please let us know if you have any further questions.
Sincerely,
Timothy Belavich, PhD

Director of Correctional Health Services

cc: Christina Ghaly MD, Director of Health Services



